THIRTY-NINTH 
ANNUAL REPORT 


GENERAL ELECTRIC 

COMPANY 

1930 


BOMTCS 

















THIRTY-NINTH 
ANNUAL REPORT 


GENERAL 



ELECTRIC 


COMPANY 


DECEMBER 31, 1930 









Orders 

Received 

1893-1930 



GENERAL ELECTRIC 

COMPANY 


























































































BOARD OF DIRECTORS 


Gordon Abbott 
George F. Baker, Jr. 
Thomas Cochran 
George P. Gardner 
Francis L. Higginson 
Jesse R. Lovejoy 
Henry C. McEldowney 
George F. Morrison 
Robert Treat Paine, 2nd 
Marsden J. Perry 


Seward Prosser 
E. Wilbur Rice, Jr. 
Henry M. Robinson 
Philip Stockton 
Bernard E. Sunny 
Gerard Swope 
Melvin A. Traylor 
Burton G. Tremaine 
Clarence M. Woolley 
Owen D. Young 


EXECUTIVE OFFICERS 

E. Wilbur Rice, Jr . Honorary Chairman of the Board 

Owen D. Young. Chairman 

Gerard Swope, President 


HONORARY VICE PRESIDENTS 
Cummings C. Chesney George F. Morrison 
Jesse R. Lovejoy Burton G. Tremaine 


VICE PRESIDENTS 


Edwin W. Allen 
Charles W. Appleton 
George P. Baldwin 
John G. Barry 
William R. Burrows 
Charles 


Albert G. Davis 
Charles E. Eveleth 
Darius E. Peck 
Theodore K. Quinn 
Willis R. Whitney 
E. Wilson 


COMMERCIAL VICE PRESIDENTS 
Howel H. Barnes, Jr. William J. Hanley 
James A. Cranston Charles K. West 

ASSISTANT VICE PRESIDENTS 

Dana R. Bullen Earl O. Shreve 


Samuel L. Whitestone. .Comptroller 

Robert S. Murray. Treasurer 

William W. Trench. Secretary 

COUNSEL 

Charles Neave. New York 
















RECORD OF EARNINGS AND DIVIDENDS 


The table below shows the profit available for dividends on 
common stock per share of average common stock outstanding in 
each of the last twenty-eight years: 


1903. 

$17.76 

1917. 

.$26.50 

1904. 

. 14.59 

1918. 

. 14.93 

1905. 

. 15.17 

1919. 

. 20.93 

1906. 

. 15.52 

1920. 

. 16.62 

1907. 

. 10.17 

1921. 

. 12.92 

1908. 

. 7.37 

1922. 

. 14.86 

1909 (11 months) . 

. 9.96 

1923 . 

. 18.40 

1910. 

. 16.66 

1924 . 

. 21.13 

1911. 

. 14.55 

1925 . 

. 20.49 

1912. 

. 16.20 

1926. 

. 6 . 14 * 

1913 . 

. 12.88 

1927 . 

. 6.41 

1914. 

. 11.03 

1928. 

. 7.15 

1915. 

. 11.56 

1929 . 

. 8.97 

1916. 

. 18.31 

1930 . 

. 1.90* 


For more than thirty-one years cash dividends have been paid 
continuously on the common stock and from April 1900 to and 
including April 1926, the rate was uniformly $8 per share per annum 
with an extra Red Cross dividend of $1 per share in 1917. In May 
1926 four shares of no par value common stock were exchanged 
for each $100 par value share. Cash dividends at the rate of $3 per 
share per annum were paid on the new stock from July 1926 to 
April 1927 inclusive. In July 1927 an extra cash dividend of $1 per 
share was paid and at the same time the regular cash dividend rate 
was increased to $4 per share per annum, which was paid regu¬ 
larly through 1929. Extra cash dividends of $1 per share were 
also paid in July 1928 and in January and July 1929. In December 
1929 a regular cash dividend of $1.50 per share was declared, 
payable in January 1930. In January 1930 three additional shares 
of no par value common stock were issued to the holder of each 
share of no par value common stock then outstanding, and in 
April 1930 a regular quarterly cash dividend of $.40 per share was 
paid, which rate has been continued quarterly without change. 

In addition, the following distributions of stock per share of 
General Electric common stock have been made during the last 
twenty-eight years: 

1912—30% in common stock 
1917—2% in common stock 

1918 to 1921 inclusive—4% annually in common stock 
1922 to 1925 inclusive—5% annually in special stockf 
1924—1 share of Electric Bond & Share Securities Corpora¬ 
tion stock 

1926—$1 in special stockf 


♦Number of shares of common stock increased four for one in 1926 and again 
in 1930. 

fSpccial stock, par value $10 per share, paying 6% annual dividends. 






































Schenectady, N. Y., March 27, 1931 

To the Stockholders of the 

General Electric Company: 

Orders received during the year 1930 were $341,820,312, 
compared with $445,802,519 in the year 1929, a decrease of 
23 per cent. 

Unfilled orders at the end of the year were $56,062,000, 
compared with $94,623,000 at the end of 1929, a decrease of 
41 per cent. 

COMPARATIVE STATEMENT OF INCOME AND EXPENSES 

1930 1929 

Net sales billed- ...... .$376,167,428.42 $415,338,094.39 

Less: Cost of sales, including operating, 
maintenance, and depreciation charges, 

reserves, and provision for all taxes. .. 335,717,167 11 365,942,197.41 


Net income from sales. 

.$ 

40,450,261.31 

$ 

49,395,896.98 

Income from other sources: 





Associated companies and miscella 





neous securities. 

.$ 

13,453,654.25 

$ 

9,681,386.98 

Interest and discount. 


3,258,498.99 


3,153,044.41 

U.S. Government securities. 


1,757,715.15 


3,929,834.13 

Royalties and sundry revenue. 


1,605,334.28 


4,661,814.07 


$ 

20,075,202.67 

$ 

21,426,079.59 

Total income. 

.$ 

60,525,463.98 

$ 

70,821,976.57 

Less: Interest payments. 

.$ 

313,078.69 

$ 

450,806.53 

Addition to general reserve. 


2,721,470.03 


3,081,289.64 


$ 

3,034,548.72 

$ 

3,532,096.17 

Profit available for dividends. 

.$ 

57,490,915.26 

$ 

67,289,880.40 

Less: 6% cash dividends on special stock 

2,574,952.95 


2,574,819.45 

Profit available for dividends on common 




stock. 

.$ 

54,915,962.31 

$ 

64,715,060.95 

Less: Regular cash dividends on common 




stock. 


46,150,203.60 


32,449,285.00 

Extra cash dividend on common 



• 

stock. 




7,210,949.00 

Surplus for the year. 

.$ 

8,765,758.71 

$ 

25,054,826.95 


Your Company’s radio set and tube business was transferred to the Radio Corpora¬ 
tion of America as of January 1, 1930 (page 12) and, as a result, the orders received, 
unfilled orders, sales billed, and net income from sales for 1930 do not include radio sets 
and tubes, except the General Electric radios which were introduced to the public in the 
latter part of the year. 
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CONDENSED BALANCE SHEET 
December 31, 1930 and 1929 


ASSETS 


Eixed investments: 

1930 

1929 

Manufacturing plants at cost, including 

land, buildings, and machinery. $198,303,962.66 

Less: General plant reserve and depre¬ 
ciation. 1 5 2,4 36,0 3 3.08 

$209,533,453.79 

160,297,165.03 

$ 45.867.929.58 

Other property. 252,609.47 

Furniture and appliances (other than in 

factories). 1.0 0 

Patents. 1.00 

$ 49, 2 36, 2 88.76 
2,506,064.12 

1.00 

1.00 

Total fixed investments.... 

$ 46,120,541.05 

$ 51,742,354.88 

Associated companies and mis¬ 
cellaneous securities . 

204,810,328.13 

183,778,636.76 

Current assets: 



Inventories. 

Installation work in progress. 

Notes and accounts receivable. 

U.S. Government securities. 

Cash. 

60,063,418.56 
16,229, 589.20 
41,676,727.47 

1 41,71 7 851.25 

80,8 3 5, 545. 38 
20,888,797.73 
54,567,91 6.91 
59,331,900.00 
64,371,069.01 

Less: Advance payments on contracts. 

$259,687,586.48 
17,1 23,037. 38 

$279,995,229.03 
24, 1 19,222.25 

Total current assets. 

$242,564,549.10 

$255,876,006.78 

Deferred charges. 

476,403.83 

260 ,018.36 

• 

$493,971,822.11 

$491,657,016.78 
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CONDENSED BALANCE SHEET 
December 31, 1930 and 1929 


LIABILITIES AND CAPITAL 


3^% Debenture bonds due 1942 
Current liabilities: 

1930 

$ 2,047,000.00 

1929 

$ 2,047,000.00 

Accounts payable. 

Accrued taxes, federal and other. 

Dividends payable.. 

1 8,4 1 5,404.49 
10,006,750. 16 

1 2, 1 8 1,296.3 5 

23,232,44 1.10 
1 5,523,765.0 1 
1 1,460,166.35 

Total current liabilities.... 

$40,603,451.00 

$50,216,372.46 

Reserves for self-insurance, 



workmen's compensation, etc.. 
Charles A. Coffin Foundation.... 

7,974,385.38 

400,000.00 

7,533,887.33 

400,000.00 

General reserve: 

At January 1st. 

Added during year from income. 

37,042,194.65 

2,721,470.03 

33,960,905 01 
3,08 1,289.64 

Total general reserve. 

$39,763,664.68 

$37,042,194.65 

Special stock: 

Authorized 5,500,000 shares, par value 
$10; issued 4,292,963/^ shares. 

42,929,635.00 

42,929,635.00 

Common stock and surplus: 

Common stock (authorized 29,600,000 
shares no par value; issued 

28,845,927 36/100 shares). 

Surplus at January 1st. 

Direct credits to surplus. 

Surplus for the year. 

1 80,287,046.00 
171,200,881.34 

8,765,758.7 1 

180,287,046.00 
1 32,674,652.28 

1 3,471,402. 1 1 
25,054,826.95 

Total common stock and 
surplus . 

$360,253,686.05 

$351,487,927.34 


$493,971,822.11 $491,657,016.78 
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Committees of the Board of Directors reviewed the 
valuation of manufacturing plants, investments in associated 
companies and miscellaneous securities, inventories, and 
notes and accounts receivable, and the figures used in this 
report are the result of such review. 

MANUFACTURING PLANTS 

From the formation of the General Electric Company in 
1892, there had been expended on manufacturing plants 

to December 31, 1929. $313,659,221.35 

Added during 1930. 13,566,076.00 

$327,225,297.35 

Dismantled, sold or otherwise disposed 

of to December 31, 1929.$104,125,767-56 

Dismantled, sold or otherwise disposed of 
during 1930. 24,795,567-13 128,921,334.69 

Cost of present plants. $198,303,962.66 

General plant reserve and depreciation, 

December 31, 1929.$160,297,165 03 

Deducted during 1930. 7,861,131-95 152,436,033-08 

Net book value, December 31, 1930. $ 45,867,929-58 

Expenditures for manufacturing plant in 1930 were 
$6,451,740.13 less than in the preceding year. The largest 
single project was the expansion of facilities for the produc¬ 
tion of fractional-horsepower motors at Fort Wayne works. 
Substantial expenditures were made, as in the past, to provide 
additional capacity where needed, and to replace worn-out 
and obsolete equipment. The rearrangement of facilities, and 
the consolidation in one place of the manufacture of related 
products formerly manufactured in two or more factories, 
were continued. 

A new clubhouse for employees at Schenectady was 
completed and dedicated during the year. This clubhouse 
contains almost 40,000 square feet of floor space, and is 
equipped with modern facilities for education and recreation, 
including library, assembly hall, gymnasium, bowling alleys, 
billiard room, etc. 

The amount written off for plant “Dismantled, sold or 
otherwise disposed of during 1930“ was unusually large 
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because of the transfer to the Radio Corporation of 
America of land, buildings, and manufacturing equipment 
used in the production of radio sets and tubes, as described 
on page 12. 

It will be noted that instead of adding to “General plant 
reserve and depreciation,” $7,861,131.95 was deducted 
therefrom. The normal depreciation on plant and equipment 
was charged to cost of sales and added to the reserve. 
However, as a result of the radio transfer, referred to above, 
and the disposition of worn-out and obsolete equipment, 
the first-cost value of these assets was removed from “Cost 
of present plants,” and the corresponding reserves and de¬ 
preciation were removed from “General plant reserve and 
depreciation,” resulting in a net deduction. 

OTHER PROPERTY 

Land, buildings, and machinery (other than in factories), 
after reserves are deducted, are carried at $252,609.47, com¬ 
pared with $2,506,064.12 at the end of 1929. The decrease is 
accounted for by the transfer of the real property holdings of 
your Company, other than manufacturing plants, to the 
General Electric Realty Corporation (page 12). 

ASSOCIATED COMPANIES AND MISCELLANEOUS SECURITIES 

Investments in associated companies and miscellaneous 
securities have been appraised and are carried at a net 
valuation of $204,810,328.13, compared with $183,778,636.76 
at the end of 1929. These amounts include advances to asso¬ 
ciated companies as well as securities, since a large part of 
the advances are required permanently in the business. 

The interest and dividends received from associated 
companies and miscellaneous securities amounted to $13,- 
453,654-25, which is 6.9 per cent of the average value at 
which these investments were carried at the beginning and 
end of the year. This compares with 6.6 per cent return in 1929. 

If the associated companies had distributed as dividends 
all their earnings for the year 1930, your Company’s "Income 
from other sources” would have been increased by an amount 
approximately equivalent to 27 cents per share of the com- 
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mon stock of your Company outstanding at December 31, 
1930. This compares with 43 cents per share for the year 1929 
on the present basis. 

The more important changes in associated companies and 
miscellaneous securities are described on the following pages. 

Foreign Business 

The Canadian General Electric Company, Limited, re¬ 
ported net profit for the year 1930 amounting to $3,765,797-55, 
compared with $4,428,884.94 for 1929. Dividends of 7 per 
cent were paid on the $8,557,750 of preference stock, and 
6 per cent regular and 2 per cent extra on the $9,442,250 of 
common stock outstanding. The dividends received by your 
Company are included in the “Statement of income and ex¬ 
penses” as part of “Income from associated companies and 
miscellaneous securities.” 

The International General Electric Company, Incorpo¬ 
rated, conducts the export and foreign business of your 
Company outside of Canada, and, in 1930, reported a profit 
available for dividends of $1,519,198.52, compared with 
$1,708,064.14 in 1929. Dividends of 8 per cent were paid 
on the $10,000,000 of common stock, and 7 per cent on the 
$10,000,000 of preferred stock outstanding. The dividends 
received by your Company are included in the “Statement of 
income and expenses” as part of “Income from associated 
companies and miscellaneous securities.” 

Continuing your Company’s policy of participating in 
the development of the electrical industry by the leaaing com¬ 
panies throughout the world, additional advances were made 
to the International Company for further expansion, the 
more important investments being in Germany. 

The International Company acquired during the year 
$10,000,000 par value of the participating debentures of 
Siemens and Halske Aktiengesellschaft (Germany), out of a 
total of $14,000,000 par value sold in the United States. 
These debentures receive the same annual rate of interest 
as the dividends on the ordinary shares, and are guaranteed 
a minimum of 6 per cent. The dividends for 1929 and 1930 
were each 14 per cent. These debentures, while giving the 
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International Company no vote in the affairs of Siemens and 
Halske, do give the Company a substantial participation 
in its profits, and the relations between the two companies 
are very cordial. 

The participation in the Allgemeine Elektricitats- 
Gesellschaft (Germany), referred to in the report last year, 
has been completed and the International Company now 
owns approximately 25 per cent of the total share capital. 
The dividend paid for the year 1929 was 9 per cent, and the 
dividend rate for 1930 has been fixed at 7 per cent. 

Last year’s report stated that the International Company 
had acquired a one-sixth interest in the Osram G.m.b.H. 
Kommanditgesellschaft (Germany), the largest manufacturer 
of incandescent lamps in Europe. Its sales and profits in 1930 
were about the same as in 1929. The capital was increased 
by 5,000,000 marks, of which the International Company 
subscribed for its quota. 

During 1930 the International Company participated in 
the increase of share capital of Ganz and Company, Limited 
(Hungary), and, in cooperation with the Allgemeine Elek- 
tricitats-Gesellschaft, concluded a contract covering the 
exchange of patents and technical information. 

The Associated Electrical Industries, Limited (England), 
in which the International Company is substantially inter¬ 
ested, paid a dividend of 6 per cent for 1929 and, notwith¬ 
standing the general business depression, its business in 1930 
was almost as good as in the previous year, and its dividend 
of 6 per cent on the common stock will no doubt be con¬ 
tinued. 

These and other investments in foreign companies place 
the International Company (and therefore your Company) 
in contact with electrical research and developments through¬ 
out the world, and afford those foreign manufacturing and 
selling companies in which it is interested, and with which 
it has contractual relations, the opportunity of utilizing the 
results of the research, development, and experience of the 
General Electric Company. 

Because of the severe economic depression throughout 
the world, a special appraisal was made of the securities 
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owned by the International Company, and your Company’s 
investment in the International Company was adjusted to 
conform. The appraisal was based upon the lower of cost or 
market at the end of the year for those securities having a 
recognized market on one of the international exchanges, 
or upon the net worth on the books of the companies whose 
securities have no such market. 

Manufacturing Companies 

Since the formation of the Radio Corporation of Amer¬ 
ica, your Company has had a contract covering the manufac¬ 
ture of a large part of the Radio Corporation’s requirements 
of radio sets and tubes and other radio equipment, and the 
Radio Corporation has had exclusive selling rights under 
patents resulting from inventions made in your Company’s 
laboratories and elsewhere. 

The 1929 annual report referred to a plan which was 
being developed for consolidating the research, engineering, 
manufacturing, and selling of radio receiving sets and tubes 
in one administrative entity. The consummation of this plan 
resulted in the transfer to the Radio Corporation of America, 
as of January 1, 1930, of the radio receiving set and tube 
business, and manufacturing equipment (page 9), and your 
Company’s interest in subsidiary companies of the Radio 
Corporation, for which your Company received in exchange 
3,948,225 shares of the common stock of the Radio Corpora¬ 
tion. This stock, in addition to the 1,240,530 shares pre¬ 
viously owned, makes a total of 5,188,755 shares of Radio 
Corporation common stock now owned by your Company. 

Miscellaneous Companies 

The General Electric Realty Corporation was formed in 
1930 to take over the real properties of your Company, other 
than active manufacturing plants and land held for future 
growth of such plants. These properties consisted of ware¬ 
houses, service shops, office buildings, dwellings, idle fac¬ 
tories, vacant land, and mortgages on properties which had 
been sold. Your Company owns all of the stock of this 
Corporation. 
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The General Electric Realty Corporation maintains and 
supervises these properties, provides new and additional space 
when required, and negotiates sales of properties not needed 
in the business. 

A new warehouse was built in Cleveland during 1930 
for use by the General Electric Company and its associated 
companies. 

There have been no notable changes in the activities of 
other associated companies. 

CURRENT ASSETS 


Inventories 

Inventories in factories and warehouses and on consign¬ 
ment have been valued in accordance with the custom of 
your Company, at the lower of cost or market. After 
reserves are deducted, they are carried at $60,063,418.56, 
compared with $80,835,545.38 at the end of 1929 

The following table shows the relation of inventories to 
shipments billed in each of the last eleven years: 



Inventories 


Per cent of 

Year 

at end 

Net 

inventories 


of year 

billing 

to billing 

1920 

$118,109,173.99 

$275,758,487.57 

42.8 

1921 

64,848,188.87 

221,007,991-64 

29.3 

1922 

75,334,561.79 

200,194,294.09 

37.6 

1923 

83,746,031.05 

271,309,695-37 

30.9 

1924 

68 ,485,161.08 

299,251,869.15 

22.9 

1925 

67,798,190.20 

290,290,165.97 

23.4 

1926 

65,295,154.88 

326,974,103.84 

20.0 

1927 

67,213,705-87 

312,603,771.53 

21.3 

1928 

63,776,149.05 

337,189,422.43 

18.9 

1929 

80,835,545-38 

415,338,094.39 

19.5 

1930 

60,063,418.56 

376,167,428.42 

16.0 


Notes and Accounts Receivable 

Notes and accounts receivable, after reserves are 
deducted, are carried at $41,676,727 47, compared with $54,- 
567,916.91 at the end of 1929. The decrease is due to a 
smaller volume of business and to the payment of some 
large accounts which were carried on extended terms. 
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Cash and U.S. Government Securities 

Cash amounted to $141,717,851.25 at December 31, 
1930. This compares with a total of cash and securities of 
the U.S. Government amounting to $123,702,969.01 at the 
close of the previous year. 

FUNDED DEBT 

The only funded debt of your Company outstanding at 
December 31, 1930, was $2,047,000 three and one-half per 
cent gold debenture bonds due in 1942. 

CURRENT AND CONTINGENT LIABILITIES 

Total current liabilities amounted to $40,603,451.00, 
compared with $50,216,372.46 at the end of 1929. Your 
Company has no notes payable or any obligations bearing its 
endorsement outstanding. Its only contingent liability is 
that of guarantor for $2,200,588 in connection with the 
employees’ home ownership plan (reviewed on page 17), 
which is adequately secured. 

WORKING CAPITAL 

Working capital (total current assets less total current 
liabilities) amounted to $201,961,098.10, compared with 
$205,659,634.32 at the end of 1929, a decrease of $3,698,- 
536.22. 


CAPITAL STOCK 

At a special meeting of the stockholders held January 15, 
1930, the authorized common stock was increased from 
7,400,000 shares without par value, to 29,600,000 shares 
without par value, a ratio of four for one. The number of 
shares outstanding was 7,211,481 84 /ho, which was increased 
in January 1930 to 28,845,927 ^/ioo shares by issuing three 
additional shares to the holder of each share then outstand¬ 
ing. No other change was made in the common stock 
during the year. 

In December 1929 your Directors declared a regular 
quarterly cash dividend of $1.50 per share on the old common 
stock, payable in January, 1930. The regular quarterly cash 
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dividend paid in April 1930 on the increased number of 
shares was 40 cents per share, which rate has been continued 
quarterly without change. 

There was no change in the special stock during 1930. 



STOCKHOLDERS 

On December 19, 1930 there were 116,750 holders of 
common and special stock, and half of this number (exclu¬ 
sive of corporations, institutions, etc.) consisted of women. 
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This compares with 60,374 on December 16, 1929, an in¬ 
crease of 36,376 or 93 per cent. 

ORGANIZATION CHANGES 
(Effective January 1, 1931) 

Cummings C. Chesney, Vice President, after more than 
forty-two years of conspicuous service, retired on pension 
and was elected Honorary Vice President. 

Charles E. Patterson, Vice President in charge of the 
Merchandise Department, retired on pension. Charles E. Wil¬ 
son was elected Vice President, succeeding Mr. Patterson in 
charge of the Merchandise Department. 

Theodore K. Quinn was elected Vice President in general 
charge of the Electric Refrigeration Department, and Chair¬ 
man of the newly constituted G-E Appliance Sales Com¬ 
mittee. 

Howel H. Barnes, Jr., Manager of the New York Dis¬ 
trict, was elected Commercial Vice President and will 
continue to have charge of commercial activities in that 
district. 


EMPLOYEES AND PAYROLLS 

The average number of employees of your Company 
during 1930, not including those of associated companies, 
was 78,380, compared with 87,933 in 1929. Total earnings 
of these employees amounted to $140,905,000 in 1930 and 
$163,090,000 in 1929- Average annual earnings per employee 
were $1798 and $1855 respectively, a decrease of 3-1 percent. 
The cost of living, according to the index of the National 
Industrial Conference Board, decreased 41 per cent in 1930 
compared with 1929. 

Compared with the year 1923, average annual earnings 
of employees in 1930 increased 11.7 per cent and the cost of 
living decreased 4-6 per cent. 

The payment of supplementary and extra compensation 
(generally referred to as “profit sharing ) to employees, in 
order to increase operating efficiency, has been continued in 
accordance with your Company’s long established practice. 
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VARIOUS EMPLOYEE PLANS 

For many years the General Electric Company has been 
making constant endeavors, each one a step in a comprehen¬ 
sive program, toward removing fear of the future from the 
minds of its employees—that is, the constant fear of being 
unable to provide for those dependent upon them. 

Group Life and Disability Insurance 

The first plan aims to give peace and security of mind bv 
provision for the uncertainty of life. In 1920, free group life 
and disability insurance was provided by the Company, to 
which, in 1925, was added a participation by the employees, 
so that the life and disability insurance of employees has been 
increased. All employees may participate after one year 
of service. The maximum insurance provided free by the 
Company is $1500 and the additional insurance, paid for 
by the employees, varies with age and salary, but the average 
is larger than the free insurance. At the close of 1930, approxi¬ 
mately 67,000 employees were insured for $75,000,000 under 
the free policy and for $102,000,000 under the additional 
plan, or a total of $177,000,000. 

The death and disability benefits paid during 1930 
amounted to $1,175,310, of which $408,310 was free insur¬ 
ance provided by the Company, and $767,000 was additional 
insurance paid for by the employees. Since the inauguration 
of the first plan in 1920, $6,780,369 has been paid in death 
benefits to the families of 3277 deceased employees, or in 
disability payments to 366 employees. 

Home Ownership 

The second matter of importance in assuring peace of 
mind, not only to the employees, but even more frequently to 
their wives, is the ownership of the home. While the 
General Electric Company is not a landlord, it does assist 
employees in acquiring or building homes by making 
provisions so that they can borrow the necessary capi¬ 
tal on favorable terms. During 1930, 321 homes, having a 
value of $2,242,000, were financed. In the last 7 years, 2562 
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homes, representing a value of about $19,000,000, have been 
acquired or built by employees. Payments of upwards of 
$7,000,000 have been made on these homes, the balance 
being held in the form of first and second mortgages by 
regular financial institutions. 

Savings Plan for Employees 

The third plan is one to enable employees to put some¬ 
thing aside for the inevitable “rainy day.” The General 
Electric Company, like many others, started with a plan which 
allowed employees to subscribe to its common stock. But 
its common stock is subject to the market fluctuations of all 
equity stocks, and soon after the subscription was offered, the 
market price went down. Many employees were frightened 
and canceled their subscriptions. Later the price went up and 
several thousand saw an opportunity to make a profit and 
sold their stock, so the plan was not effective in promoting 
savings nor in having the employees become financially inter¬ 
ested in the Company in which they were spending their 
lives. 

Therefore a company was organized, known as the G.E. 
Employees Securities Corporation, in which the General 
Electric Company takes the risk through ownership of the 
entire capital stock, and the employees purchase its bonds. 
These bonds are not subject to market fluctuations and are 
redeemable at cost at any time. The bonds bear 6 per cent 
interest, to which the General Electric Company adds 2 per 
cent so long as the original purchaser remains in the employ 
of the Company and retains the bonds. Individual subscrip¬ 
tions are limited to $500 per year. 

The employee bondholders nominate directors to repre¬ 
sent them on the Board, and each year a report of the Corpora¬ 
tion’s operations is published. The G.E. Employees Securi¬ 
ties Corporation is the largest single holder of General 
Electric common stock, and its other funds are invested in 
securities of public utility companies throughout the United 
States. These investments have been so diversified over a 
long period that the market value, even at the close of 1930, 
exceeded the cost, and the income has been ample to pay 
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the interest and dividends on the outstanding bonds and 
stock. 

Approximately 36,500 employees (of whom 98.4 per 
cent receive less than $6000 per year) own or are paying for 
bonds having a total value of $40,430,080. 

Pensions 

The fourth plan to give security and peace of mind is 
provision for old age. If each employee made provision, under 
some plan, for a home and adequate savings, other pro¬ 
vision for old age, theoretically, would not be necessary. 
Experience, however, has proven that it is. 

In 1912 the General Electric Company adopted a plan 
which provides for a pension for every employee, and this 
has since been supplemented by an “Additional Pension 
Plan,” whereby the employees contribute a minimum of 1 ]/% 
per cent of their earnings (the rate depending upon age at 
entrance). This will eventually have the effect of increasing 
the average pension on retirement by approximately 50 per 
cent, so that in many cases employees may retire on pensions 
of three-quarters or more of the income received while in 
active service, about one-third being provided by the Addi¬ 
tional Pension Plan, which they have paid for, and the re¬ 
mainder by the pension provision of the Company. 

The Company pensions are paid from a Pension Trust 
which amounted to $16,505,168 on December 31, 1930. In 
the two and one-half years since the establishment of the 
Additional Pension Plan, 44,855 employees have set aside 
$2,646,299. The amount contributed to the Additional 
Pension Plan always belongs to the employees; if they leave 
the Company they receive the accumulation plus interest; 
if they die their beneficiaries receive it; and if they are 
retired on pension they enjoy it themselves. 

Company pensions, amounting to $903,905, were paid in 
1930 to 1386 retired employees. At December 31, 1930, 
there were 1287 on the pension rolls, whose average age 
was 69.2 years, average active service to date of retirement 
28.8 years, and average annual pension $817. Pensions 
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amounting to $3,772,502 have been paid since the inaugu¬ 
ration of the first plan in 1912. 

Employees Unemployment Pension Plan 

The fifth step, and probably the most important from the 
standpoint of the worker, is protection against the recurrent 
fear of unemployment. 

For years the General Electric Company has been de¬ 
veloping methods of stabilizing employment for its workers. 
The means vary, of course, with the product. The easiest 
method can be applied to a standardized line, which does not 
become obsolescent and does not deteriorate. One such 
product is the incandescent lamp. For many years we have 
been able to avoid seasonal unemployment in the Incandes¬ 
cent Lamp Department by maintaining the production of 
lamps in the spring and summer, when fewer lamps are sold, 
and storing them for distribution to our customers in the 
fall and winter months, when the demand is greater. 

The other end of the line, which is much more difficult, 
is engineering products, such as large turbines. Because of the 
progress of the art or the demands of the customers, no two 
turbines of the larger sizes, ordered at different times, are 
alike, and very little can be done to stabilize employment 
on this class of production. Notwithstanding the difficulties, 
in slack times we do make, and place in stock, parts used 
generally and interchangeably on the smaller engineering 
products. 

A plan has been developed to further as much as possible 
this policy of stabilization of employment, and every effort 
is being made to carry it out effectively. Certain principles 
have been established for the guidance of the management 
of each works during periods of increasing business and 
when work begins to fall off, but no one company is able 
to grapple effectively with this problem of cyclical variations 
in business, so the best that can be done is to have a plan 
which will provide relief when unemployment does arise. 

In 1925 a plan of unemployment pensions, loans, and 
relief was offered, but at that time the employees considered 
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unemployment remote, and it was not accepted. In 1930 it 
was again proposed and received immediate acceptance. 

Fundamental in this new Plan for relief are the following 
principles: 

1. Joint and equal contributions by employees and the 
Company. 

2. Joint participation in the administration of the Plan. 

3. Aid, through group action, to those workers who are 
in need or require temporary loans, or who become 
unemployed, or for whom only part-time work is 
available. 

4. In times of unemployment emergency, assistance 
from those employees not usually affected by unem¬ 
ployment, and contributions by the Company in 
equal amount. 

In the second half of 1930 the Plan was adopted by 
each apparatus works as a unit, the votes of the employees 
in some cases being as high as 100 per cent, and averaging 
77 per cent for all works. There are now 37,131 participants 
in the Plan, and in the few months since its adoption the 
normal contributions paid into the Unemployment Pension 
Fund amounted to $381,251, one-half contributed by the 
participants and one-half by the Company. 

Any employee with continuous service of one year or 
more is eligible and, upon acceptance of the Plan, contributes 
1 per cent of his or her actual earnings for three years, except 
that contributions are omitted when an employee’s earnings 
fall below 50 per cent of average full-time earnings. These 
normal contributions cease in times of unemployment 
emergency, as explained later. The Company contributes an 
amount equal to that paid in by the employees. 

A Trust has been created and the Trustees are custodians 
of all funds contributed by the employees and the Company. 
The Company guarantees interest at the rate of 5 per cent 
per annum on all funds, and for two years after the inaugura¬ 
tion of the Plan will pay the expense of administration. 
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The Plan is administered as a separate unit for each 
works. Its administration is vested in a Board of Administra¬ 
tors, one-half elected by and representing the contributing 
employees and the other half appointed by the President of 
the Company. The employees are also represented on the 
Board of Trustees. 

A certain portion of the amount collected is available 
for payment to employees, or former employees, in need. A 
second portion is available for loans, not exceeding $200 in 
each case, to participating employees. The remainder of the 
fund, including all emergency collections and interest earned, 
is available for unemployment payments. 

When a contributing employee is laid off because of lack 
of work, there is a waiting period of two weeks, after 
which unemployment payments equal to 50 per cent of 
average weekly earnings, but not exceeding $20 per week, 
begin. If a contributing employee earns less than 50 per cent 
of his or her average earnings, payments are made of the 
difference between what he or she earns and 50 per cent. 
Payments to a contributing employee will not be made for 
a period longer than ten weeks, nor in excess of $200, in any 
twelve consecutive months. 

When disbursements from the fund equal or exceed the 
normal income, including the contributions by the Company, 
an unemployment emergency is declared and normal contribu¬ 
tions cease. During the emergency each employee of the works 
and each general administrative, commercial, engineering, 
and manufacturing employee of the Company throughout 
the United States, whether a participant or not, who is 
receiving 50 per cent or more of average earnings, contributes 
1 percent of his or her earnings, and the Company contributes 
an equal amount. The emergency contributions continue as 
long as disbursements from the fund equal or exceed normal 
contributions and until the total of the fund is not less 
than 75 per cent of the previously attained maximum. 

Under the original provisions of the Plan as announced, 
no employee was eligible for unemployment payments until 
he or she had made payments into the fund for a period of 
at least six months. On December 1, 1930, with the approval 


22 







General Electric Annual Report 


1930 


of the employees, the emergency provision of the Plan, 
although operating independently of the Plan, was put into 
effect. Collections during December amounted to $151,601, 
of which the Company contributed one-half, and this amount 
has since been disbursed for unemployment pensions under 
the direction of the Administrators. Collections and unem¬ 
ployment payments under the emergency provision are con¬ 
tinuing at the date of this report. 

The comments within the organization regarding the 
Unemployment Plan, and especially the unemployment emer¬ 
gency provision which was put into effect in December, have 
been very gratifying indeed. These comments have been 
received not only from the workmen in the shops, but also 
from those who are not participants in the Plan, but con¬ 
tribute to the emergency fund. 

The Plan is not final in form or substance, and may be 
modified by joint action of the employees and the Company. 

Employment Guarantee 

A study of the possibilities of stabilization of work and 
guarantee of employment in the Incandescent Lamp Depart¬ 
ment was undertaken in 1930 and, as a result, a plan guaran¬ 
teeing fifty weeks work of not less than thirty hours each 
week was proposed for the year 1931. All employees on an 
hourly or piece-work basis, with two or more years of service, 
are eligible. Participation is optional, and the individual 
application of the employee requests the Company to with¬ 
hold 1 per cent of his or her weekly earnings and credit the 
amount so deducted to the employee. The Company guaran¬ 
tees 5 per cent annual interest. The savings, including interest, 
always belong to the employees, and accumulated principal 
and interest will be paid to them upon leaving the employ 
of the Company, to their beneficiaries upon death, or in the 
form of additional pensions upon retiring. 

Many of the factories adopted the Plan unanimously, 
and 97.3 per cent of the eligible employees of all factories 
accepted it. 

The Plan has been adopted for the year 1931, but it is 
hoped that in the light of the year’s experience we may be 
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able to announce the renewal of this guarantee or the adop¬ 
tion of some alternative plan. 

The Unemployment Pension Plan and Employment 
Guarantee are interesting experiments in which your Com¬ 
pany is glad to join its employees in an endeavor to find a 
solution of the recurrent problem of unemployment. 

The foregoing program briefly describes definite, spe¬ 
cific things that your Company has done to provide peace 
and security of mind to the employees, to stabilize employ¬ 
ment, and to ameliorate the tragic effects of unemployment 
on those employees who are in no way responsible for their 
lack of work. 


SUGGESTION SYSTEM 
"There Is Always a Better Way" 

A description of the suggestion system, which has been 
in operation for a number of years in most of the factories and 
many of the offices of your Company, was given in the 1928 
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annual report. The system is designed to stimulate the ini¬ 
tiative of employees and encourage suggestions for better 
ways of doing things. 

Response from the employees during 1930 again ex¬ 
ceeded all past records. The number of suggestions received 
from factory employees was 29,919, or 536 per thousand of 
eligible employees, and 32.1 per cent of those received were 
adopted, for which awards of $94,091 were made. These 
figures compare with 27,991 suggestions received in 1929, 
or 433 per thousand of eligible employees, and 31.6 per 
cent adopted, for which awards of $104,272 were made. 
During the last eight years, since the plan became systema¬ 
tized, awards of $462,168 have been made to factory em¬ 
ployees in cash or G.E. Employees Securities Corporation 
bonds. 


CHARLES A. COFFIN FOUNDATION 

When the Board of Directors created the Charles A. 
Coffin Foundation in 1922, it was announced that the 
Foundation was formed “as an expression of appreciation of 
Mr. Coffin’s great work, not only for the General Electric 
Company, but also for the entire electrical industry and 
with the desire to make this appreciation enduring and 
constructive, as Mr. Coffin’s life and work have been.’’ 

The following awards were made during the year under 
the provisions of the Foundation: 

In June 1930, the Committee of the National Electric 
Light Association awarded the Charles A. Coffin Medal to 
the Public Service Electric and Gas Company (New Jersey), 
and the Committee of the American Electric Railway Associa¬ 
tion made a similar award to the Youngstown (Ohio) 
Municipal Railway Company, for having made, during the 
previous year, distinguished contributions to the develop¬ 
ment of electric light and power and of electric transporta¬ 
tion respectively for the convenience of the public and the 
benefit of the industry. 

In addition to the medal, $1000 was given to the 
employees’ benefit association of each of the companies 
granted the award. 
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The Committee representing the American Institute of 
Electrical Engineers, the Society for the Promotion of Engi¬ 
neering Education, and the National Academy of Sciences 
awarded Charles A. Coffin Fellowships to eight graduates of 
American colleges who desired to carry on postgraduate 
research work and who needed and were found worthy of 
assistance. Since the creation of the Foundation, sixty-three 
fellowships have been granted to fifty-two individuals 
(eleven having received fellowships two years in succes¬ 
sion), who have received approximately $39,500. These 
students graduated from forty-seven different institutions 
(some having degrees from more than one) and continued 
their studies at twenty-three, the two groups of institutions 
being located in twenty-eight states and three foreign 
countries. 

The Advisory Committee of your Company awarded 
thirty-seven Charles A. Coffin Foundation Certificates of 
Merit, carrying with them honorariums in cash, to em¬ 
ployees for meritorious work and distinguished service. 
Among them were seven workmen in the shops, six tool 
designers and expert mechanics, nine foremen, nine engi¬ 
neers, and six members of the commercial and administrative 
organizations. 


The certificate of the accountants, testifying to the cor¬ 
rectness of the published financial statements, will be found 
on page 27. 

By order of the Board of Directors, 

Owen D. Young, Chairman 
Gerard Swope, President 
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PEAT, MARWICK, MITCHELL & CO. 

Accountants and Auditors 

40 Exchange Place, New York, March 5, 1931 

To the Board of Directors of the 

General Electric Company, 

120 Broadway, New York. 

Dear Sirs: 

We have examined the books and accounts of the General Electric 
Company for the year ended December 31, 1930, and hereby certify that 
the Condensed statement of income and expenses and Balance sheet 
appearing on pages 3-7 of this report are in accordance with the books 
and, in our opinion, correctly record the results of the operations of 
the Company for the year and the condition of its affairs as at December 
31, 1930. 

We have verified the cash and securities by actual count and inspection 
or by certificates which we have obtained from the depositories. The 
valuations at which the investments in Associated companies and miscel¬ 
laneous securities are carried have been approved by a Committee of the 
Board of Directors and, in our opinion, are conservative. Our audit has 
not included the examination of the accounts of all companies controlled 
through stock ownership, but Balance sheets of these companies have 
been submitted to us. 

We have scrutinized the notes and accounts receivable and are satisfied 
that full provision has been made for possible losses through bad and 
doubtful debts. 

Certified inventories of merchandise, work in progress, and materials 
and supplies have been submitted to us and we have satisfied ourselves 
that these inventories have been taken in a careful manner, that full 
allowance has been made for old or inactive stocks, and that they are 
conservatively stated on the basis of cost or market, whichever is lower. 
Provision has also been made for possible allowances or additional 
expenditures on completed contracts. 

Expenditures capitalized in the property and plant accounts during the 
year were properly so chargeable as representing additions or improve¬ 
ments. Ample provision has been maae in the operating accounts for 
repairs, renewals and depreciation, as also liberal reserves for contin¬ 
gencies. 

Yours truly, 

PEAT, MARWICK, MITCHELL & CO. 
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G-E SALES OFFICES 


Location Address 

Akron, Ohio.159 S. Main St. 

Amarillo, Texas.806 S. Grant St. 

*f Atlanta, Ga.187 Spring St., N. W. 

Baltimore, Md.39 W. Lexington St. 

Beaumont, Texas.516 Goodhue Bldg. 

Binghamton, N. Y.19 Chenango St. 

Birmingham, Ala.2031 First Avc., N. 

Blucfield, W. Va.307 Federal St. 

* Boston, Mass.140 Federal St. 

♦•(■Buffalo, N. Y.39 E. Genesee St. 

* Butte, Mont.20 W. Granite St. 

Canton, Ohio.700 Tuscarawas St., W. 

* Charleston, W. Va.304 Capitol St. 

* Charlotte, N. C.200 S. Tryon St. 

Chattanooga, Tcnn.536 Market St. 

*|Chicago, Ill.230 S. Clark St. 

•■(■Cincinnati, Ohio.215 W. Third St. 

•■(■Cleveland, Ohio.925 Euclid Ave. 

Columbus, Ohio.17 S. High St. 

•fDallas, Texas.1801 N. Lamar St. 

* Davenport, Iowa.511 Pershing Avc. 

Dayton, Ohio.25 N. Main St. 

* Denver, Colo.650 Seventeenth St. 

Dcs Moines, Iowa.418 W. Sixth Ave. 

•■(■Detroit, Mich.700 Antoinette St. 

Duluth, Minn.14 W. Superior St. 

* El Paso, Texas.109 N. Oregon St. 

Eric, Pa.10 E. Twelfth St. 

Ft. Wayne, Ind.1635 Broadway 

Ft. Worth, Texas.410 West Seventh St. 

Grand Rapids, Mich. 148 Monroe Avc.,N.W. 
Hartford, Conn.18 Asylum St. 

•■(■Houston, Texas.1016 Walker Avc. 

Indianapolis, Ind.110 N. Illinois St. 

Jackson, Mich.212 Michigan Avc., W. 

Jacksonville, Fla.700 E. Union St. 

*t Kansas City, Mo.1004 Baltimore Ave. 

Knoxville, Tcnn.602 S. Gay St. 

*tLos Angeles, Calif.5201 Santa Fc Avc. 

Louisville, Ky.455 S. Fourth St. 

Memphis, Tenn.8 No. Third St. 


Location 


Address 


Miami, Fla.120 N. E. Twentieth St. 

•| Milwaukee, Wis.940 W. St. Paul Ave. 

•■(■Minneapolis, Minn.107 S. Fifth St. 

Nashville, Tenn.234 Third Ave., N. 

Newark, N. J.744 Broad St. 

New Haven, Conn.129 Church St. 

New Orleans, La.837 Gravier St. 

*|New York, N. Y.120 Broadway 

Niagara Falls, N. Y.201 Falls St. 

* Oklahoma City, Okla... . 15 N. Robinson St. 

* Omaha, Neb.409 S. Seventeenth St. 

•■(■Philadelphia, Pa.1405 Locust St. 

Phoenix, Ariz.11 W. Jefferson St. 

•■(■Pittsburgh, p a .535 Smithficld St. 

• Portland, Ore..329 Alder St. 

Providence, R. 1.76 Westminster St. 

Richmond, Va.700 E. Franklin St. 

• Rochester, N. Y.89 East Avc. 

*fSt. Louis, Mo.112 N. Fourth St. 

•jSalt Lake City, Utah.200 S. Main St. 

San Antonio, Texas.201 Villita St. 

•jSan Francisco, Calif.235 Montgomery St. 

Schenectady, N. Y.1 River Road 

*tScattle, Wash.821 Second Ave. 

Shreveport, La.513 Marshall St. 

Spokane, Wash.421 Riverside Ave. 

Springfield, Ill.504 E. Monroe St. 

Springfield, Mass.1387 Main St. 

Syracuse, N. Y.113 S. Salina St. 

Tacoma, Wash.1019 Pacific Avc. 

Tampa, Fla.604 Ella Mac St. 

Toledo, Ohio.405 Madison Avc. 

Trenton, N. J.143 E. State St. 

Tulsa, Okla.409 S. Boston St. 

Utica, N. Y.258 Genesee St. 

Washington, D. C. .800 Fifteenth St., N. W. 

Waterbury, Conn.195 Grand St. 

Wheeling, W. Va.40 Fourteenth St. 

Worcester, Mass.340 Main St. 

Youngstown, Ohio.16 Central Sq. 


♦G-E Warehouse and fG-E Service Shop also located in this city. 


General Electric dealers in motors, incandescent lamps, electric refrigerators, electrical supplies, 
and other G-E specialties, will be found in all large cities and towns. 


G-E Distributors in Canada: 

CANADIAN GENERAL ELECTRIC COMPANY, LTD. 
Toronto, Ontario 


G-E Distributors outside the United States and Canada: 
INTERNATIONAL GENERAL ELECTRIC COMPANY, INC. 

New York City Schenectady, N. Y. London 
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